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TOP OF THE WEEK

What's next for CBS? New CBS/Broadcast Group President Peter Lund has to hunker down and
address several problems at the network, including problems in its prime time schedule, a weakened affiliate
lineup and an owned TV station group that is performing below its potential. / &

Stringer’s ‘wrenching’ decision Howard Stringer’s decision to leave CBS was not an easy one, he
says. But when push came to shove, the opportunity to build and manage the joint media venture among Bell
Atlantic, Nynex and Pacific Telesis was a once-in-a-lifetime career move that he B

couldn’t pass up. / 10

Muitimedia eyes major changes After six years of failing to grow its
stock price for shareholders, Multimedia has retained an investment banking
firm to examine strategic options that could include the company’s sale, a
merger or a spin-off of one or more of its operations. / 11

NBC stakes its sweeps claim NBC predicts that it will come out the
winner as the February sweeps come to an end this week. Through last Thurs-
day night, NBC was leading second-place ABC both in households and among
adults 18-49. / 16

FCC seeks SF ownership details In a letter to SF Broadcasting’s 1aw-  ong of NBC's star sweeps per-

yers, the FCC says it needs to know more about foreign investment in Savoy formers was the six-hour, three-
Pictures. The agency also wants details about Fox’s role in the appointment of ~ Part miniseries ‘A Woman of

. H independent Means,’ starrin,
SF’s board of directors. / 16 Sa”yp Field. / 16 )

SPECIAL REPORT: PROGRAMING
STATION TRADING 94

Sales encore in '94

The growth curve of the broadcasting busi-
ness—TV and radio—continued to soar in
1994, making it the second year of boom-
ing station trading since the recession. In
fact, last year saw a dollar volume that ex-
ceeded 1993°s by almost $2 billion. / 32

The $1 million-plus club

N As released by the FCC in 1994, the list of (@l Joy and In the House. The

radio and television station sales worth at Phil Hartman is one of the  4rama series is Amazing
least $1 million. / 34 stars of ‘NewsRadio.” / 22 Grace. / 22

7 Broadcasting’s Springer buoyed by remake
| billion-dollar broker Jerry Springer’s four-year-old syndicated talk show has

In 1994, Media Venture Partners engi- engineered a dramatic ratings rise during the past year
neered radio and television station sales DY remaking itself to appeal to audience members

B . orth in excess of $1 billion. Leading young enough to be Springer’s children. However,
MVP’s sales efforts is managing partner Springer, 51, admits the show has moved “downmar-

Brian E. Cobb. In an interview, Cobb ket” and is not the one he set out to do. / 22
discusses station-trading dynamics— RADIO

both business and regulatory—and .
offers his take on a changing industry. RAB meeting marks prosperous year

NBC adds foursome
to prime time

Hoping to plug some obvi-
ous holes in its prime time
schedule, NBC is adding

B four new comedies and a
&4 drama in March and April.

The comedies are Hope &
Gloria, NewsRadio, Pride &

Brianb Cover photo by Stephen R. Brown / 47 The Radio Advertising Bureau’s annual marketing

a4
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“[1]t’s not often at this stage, at 53, that you get offered something this new
and this exhilarating and the opportunity to learn something new.”
—CBS/Broadcast Group President Howard Stringer on leaving the network

leadership conference in Dallas marked a particularly
prosperous year in radio sales. More than 2,000 station
general managers and sales managers were on hand to
celebrate. / 5!

WASHINGTON

Packwood: No consensus
on reform

Telecommunications reform may
not be on such a fast track after
all, says Senate Communications
Subcommittee Chairman Bob
Packwood. The Senate is preoccu-
pied with more pressing issues,
such as balancing the federal bud-
get, he says. / 55

Senate holds key

to fate of tax certificate
Supporters of FCC minority tax
certificates aere optimistic that
the Senate will not follow the House’s lead and vote to
kill the program. That vote also jeopardized Viacom's
plans to sell its cable systems to a minority-controlled
company for $2.3 billion. /

NBC, Fox make peace

In the wake of NBC'’s decision to drop its opposition to
Fox and corporate offspring SF Broadcasting, it has re-
entered discussions with Fox parent company News
Corp. for satellite distribution of CNBC in Asia. It also
has pledged to work with Fox to win passage of favor-
able telecommunications reform in Congress. / 60

TECHNOL

Bob Packwood says
predictions of early
telecommunications
reform may be off. / 59

| Oracle providing
| software support to Sony
With its developers preparing a new
| series of disk-based broadcast-pro-
duction tools, Sony is tapping Ora-
cle for software support. The com-
panies will create a digital news-

production system that will incor-

As part of its

‘hybiid’ architect-  porate audio, video and text. They
ure, Sony Is hope to show their first joint proto-
building a non- d h AB

linear editing type product at the NAB conven-

tion in April. / 62

machine. / 62

Datebook

Changing Hands .................... 57  Datebook.............
Classified.....ooovvvviveemeeneeeinnn. 64 Editorials ............
Closed Circuit......cooeeeveeeeennen.. 81 Fates & Fortunes
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TCI tests
demand for NVOD

TCl's cable system in m
Mount Prospect, Ili., off- r—

ers residents some 60 -

channels including PPV

movies, premium muiti-

plex and on-demand

broadcast shows. Using a &
low-tech mix of previously
abandoned cable plant
and unused analog gear,
TCl is searching for prof-
itable lineups of com-
pressed channels while

Jim Mitchll, pject manager E
for TCI's Intelligent Television,

. . says the Mount Prospect ven-
the industry waits for ture ‘takes everything further’
compression technology  than previous near-video-on-
to reach the market. / 50 demand etforts. / 50

Microsoft sets sights on interactivity

The interactive television future, according to Microsoft,
is one of “no prime time [and] no channels,” says Craig
Mundie, vice president of advanced consumer technol- |
ogy. Movies on demand, games and shopping are just
the beginning, Mundie says. / 50

Interactive joins online at Viacom

“Online leads directly to interactive television, and an
online business exists today,” says Geoffrey Darby,
president, Viacom Interactive Services, explaining why
Viacom will consolidate its fledgling interactive televi-
sion operations with its online unit. / 51

Telco enters programing business

US West has signed l' ‘.Mg

up 22 video program
and information pro-

viders for its video dialtone gateway in Omaha. The i
telco expects to offer conventional cable and new [
interactive services to more than 45,000 households in |
the market trial area this year. / 52 [

Ameritech going interactive in Midwest |
Ameritech has awarded $475 million worth of con- |
tracts for construction of interactive video networks

throughout the Midwest. The telco is billing the net-

work as an alternative service to cable TV, but details '
about the planned video programing are being kept |
close to the vest. / 54 I

................... 73 Fifth Estater.....ccccoovvvvvvrinnennn 77
................... 82 For the Record.....ocoevveeeennnn 73
................... 78 In Briefeveeeeeeeeeeiiienneen... .80
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CBS’s loss is telco’s gain

Stringer opts for information highway venture; Lund into the breach

By Steve McClellan

fter much hype and speculation,
Athe grand programing and distri-

bution alliance among Bell
Atlantic, Pacific Telesis and Nynex
has found its motive power. As
Pactel Chairman Phil Quigley
put it, Creative Artists Agency
roped its first “star” as con-
sultant to the venture, in
Howard Stringer, head of the
CBS/Broadcast Group.

The total person-power for the
venture will be about 200, in various
locations, including Los Angeles,
New York, San Francisco and
Reston, Va., where much of the tech-
nology is being developed. About 75
staffers are already at work, primarily
on the technology side. Stringer will
be based in New York, but he said he

Peter Lun

a weakened affiliate
lineup and an owned
television station group
that is performing well
below its potential.
“What we need to do

Howard Stringer

@ Bell Atlantic

NYNE=

PACIFICER TELESIS

While positions on
these matters change
quickly, one potential
buyer (assuming the
lifting of the telco-net-
work ownership rules)
ruled itself out of the
hunt for CBS last
week—the venture for
which Stringer now
works.

Asked last week if
the venture (controlled
by Bell Atlantic, Nynex
and Pacific Telesis) had
an interest in buying
CBS, Pactel Chairman
Phil Quigley answered
in one word: “No.”

As usual, Tisch was
keeping his cards close

to the vest last week. He refused inter-
view requests on the subject. Indeed,
there is no reason for Tisch to show
his hand at this point. He has refused
to acknowledge that the network is for
sale, and as recently as three weeks
ago said no discussions had taken
place with potential buyers.

Regardless of the outcome, Tisch
already has earned a sizable fortune
from Loews Corp.’s initial invest-
ment of some $800 million in CBS
stock. Through dividends and a series
of CBS stock buybacks, Loews has
made about $850 million in cash
(pretax) from that investment, and it
still owns roughly 18% of outstand-
ing CBS shares, vatued at roughly
$688 million.

That's based on the current market
price of about $62.40 per share.
Should Tisch sell, it’s expected he’ll
get a premium. Jay Nelson, media
analyst at Brown Brothers Harriman,
thinks the company will sell for about
$80 a share, which is based on 10
times cash flow (but adjusting for the
current depressed network cash flow,
assuming an eventual rebound).

At $80 per share, Loews’ CBS

is balance a sense of urgency with |
some patience,” he said.

In the longer term, most industry
watchers continue to bet on a sale of
the network, but the consensus last
week was that Laurence Tisch will
wait to see the outcome of deregula-
tory initiatives pending in Congress
and at the FCC before entering seri-
ous negotiations.

A number of network ownership
rules now on the books, if repealed,
could dramatically expand the pool
of potential buyers for CBS and, for |
that matter, NBC.

Current rules bar cable MSOs, tele-
phone companies and foreign entities
from owning networks. The rules also
ban ownership of more than one net-
work by a single company.

Elimination of those rules would
allow, for example, Turner Broad-
casting System and TCI (which may
end up with 40% of Turner if it suc-
ceeds in buying additional TBS
shares being sold by Time Warner) to
make a deal with NBC or CBS.
Columbia Pictures—owned Sony,
based in Japan, also would become a
potential network buyer.

will probably have an office on
American Airlines, a joking refer-
ence to all the travel he will do.

In late 1995, the partners hope to
start rolling out video dialtone net-
works that will eventually reach
between 30 million and 40 million
phone customers in six of the top
seven markets of the country, They
include New York, Boston, Philadel-
phia, Washington, San Francisco and
Los Angeles. Quigley said the ven-
ture has already wired some 300,000
homes in California. Announcements
are expected soon concerning selec-
tions the venture has made for manu-
facturers of the file servers that drive
| the “on-demand” service, as well as
for set-top boxes for consumers.

tringer’s departure from CBS
SIast week, while anticipated,

still left many wondering what’s
next for CBS.

In the near term, Stringer succes-
sor Peter Lund, who took over last
Wednesday as president, CBS/Broad-
cast Group, has to hunker down and
address several problems, including
problems in its prime time schedule,

6 Feb 27 1985 Broadcasting & Cable
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holdings would be valued at more than
$880 million. If Tisch gets a buyer to
pay that, Loews’ profit, after recoup-
ing its initial investment, would be in
the pretax range of $930 million.

Tisch’s only comment on last
week’s developments came in a
memo issued to the staff that hinted
at a willingness to take the phone
companies up on their offer to utilize
their video dialtone platform for net-
work programing. *I look foward to
continuing the very strong relation-
ship we have with Howard, personal-
ly and professionally, as he moves
into his new role,” Tisch wrote.

In a teleconference with reporters

last week, Stringer said he hoped
that all the networks would use the
joint venture’s video platform.
“Obviously there will be competi-
tion, but 1 think the relationship will
be more supportive and less hostile
than was the case with cable. We're
encouraging all of them to ride our
network.”

Meanwhile, Lund stepped into his
new role last week, saying: “1’d like
to do as well as [Stringer] did.”

Prime time is an immediate priority,
says Lund, because the network is
right in the middle of the development
process for next season. The goal, he
says, is to make the network’s demo-

graphic profile younger. It’s likely that
the network will dip to third from first
in the prime time race this season.

Improving the owned stations’ per-
formance also is a priority, says
Lund.

As to how the network and its var-
ious segments will end up in 1995,
the television network is the wild
card, says Lund. The network is
being forced to offer a lot of make-
good inventory because of the fourth-
quarter ratings fall-off. “They tend to
pile up on you,” he says. “But fortu-
nately we’re in a very bullish adver-
tising marketplace right now. And
that can cover a lot sins.” ]

Stnngers ‘wrenching’ decision

Howard Stringer, a 30-year CBS
veteran who, until last week, was
president of the CBS/Broadcast
Group, says the decision to ieave
CBS to help forge a video high-
way for three Bell operating com-
panies was not an easy one.

But when push came to
shove, Stringer says the oppor-
tunity to build and mangage the
joint medsa venture among Bell Atlantic, Nynex
and Pacific Telesis was a once-in-a-lifetime career
move he couldn’t pass up.

According to published reports, Stringer's compen-
sation package may reach $20 million when bonuses
and profit participation are added to a $2 million—plus
salary. Asked during a teleconference with reporters
about his financial interest in the venture, Stringer said
it was “inappropriate” to discuss it.

The persistent rumor that CBS would soon be sold
was not a decisive issue, said Stringer, as he contem-
plated the job change during the past few months.

Nevertheless, he said he was "disappointed” when
last summer's CBS—Barry Diller-QVC merger fell
aparn, leaving the network adrift at a time when major
media companies are seeking mergers and long-term
strategic alliances.

“Larry [Tisch] handled [his own] exit strategy bril-
liantly with Diller,” Stringer told BROADCASTING & CABLE
last week. It was clear, Stringer said, that Diller want-
ed him to remain a key player on the CBS team, and
“when that collapsed, | was disappointed. If Larry had
said he was going to be around for the next four
years, | probably would have signed on again.”

“It was wrenching leaving CBS,” he said. “But it's
not often at this stage, at 53, that you get offered
something this new and this exhilarating. I've done my
current job for seven years, and that’s the longest time
I've held a job in my career.” —SM

The line on Lund

Peter Lund was named last week
to succeed Howard Stringer as
president, CBS/Broadcast Group.
Before last week's announcement,
there had been speculation that
Lund, a 15-year veteran of the net-
work, was a long shot to succeed
Stringer because of a perceived
falling out between Lund and CBS
Chairman Laurence Tisch.

But last week Lund said that a falling out never
occurred. At issue was an offer Lund received last
year from Rupert Murdoch to run Fox Broadcasting
Co. However, Lund had a long-term contract and
Tisch wouldn't let him out of the contract, he said,
because Fox was a direct competitor. One report said
that Tisch's relationship with Lund had turned “frosty”
over the incident, recalls Lund. “But it just isn't true.
We have had, and continue to have, a comfortable
and close professional relationship. | never even had a
conversation about the opportunity at Fox with him. |
simply talked to Howard, who talked to Larry about it.
The answer was no, because it involved a direct com-
petitor. It was an appropriate request on my part and
an appropriate response. We will have a frosty rela-
tionship if | don't perform, | can tell you that.”

Lund joined CBS in 1977 as vice president of the
CBS-owned AM stations. Two years later he jumped
to the owned TV stations as a vice president, and
was named vice president/GM of O&0O wseBMm-Tv
Chicago in 1980. In 1983 he took the same post at
wCBs-Tv New York and a year later was named pres-
ident of CBS Sports. In 1986 he became president of

the owned TV stations division, .
In 1987 he joined Multimedia as president of its

entertainment division, but rejoined CBS in 1990 as
executive vice president, CBS/Broadcast Group. Last
year he took on the additional title of president, CBS
Television Network. —SM

10
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Stewart denies knowledge of News Corp.’s foreign ownership

FCC Mass Media Bureau Chief Roy Stewart
issued a sworn statement last Friday stating
he had no knowledge in 1986 that Rupert
Murdoch depended almost entirely on
money from his Australian-based company
to buy his first six U.S. TV stations.

“At no time was | aware that News Corp.
would own 99% of the licensee’s equity or
any percentage above 25%,” said Stewart’s

statement. He added: “Had | been aware of 1Rl

that fact, | would have requested additional
information.”

News Corp. is based in Australia. Under
U.S. law, a foreign company may own no

Roy Stewart

transaction Stewart was the chief of the FCC's

video services division and had responsibility

for supervising the transaction’s approval.
The NAACP has challenged Fox’s qualifi-

{ cations to hold broadcasting licenses based

on its foreign ownership. Stewart’s state-
ment came just days before Fox and the
NAACP must submit their final arguments
on the matter to the FCC. Those comments
are due today, Feb. 27.

The NAACP has alleged that Fox misled
the FCC about the degree of its foreign own-
ership. Fox conceded for the first time last
May that News Corp. had come up with 99%

the foundation for the Fox network.

more than 25% of broadcast property. The six stations
Murdoch bought from Metromedia in the mid-1980s are

The Fox-Metromedia deal was announced in 1985, but
did not receive FCC approval until 1986. At the time of the

of the money used to acquire six stations from Metro-
media in the mid-1980s.

Last week's statement was the first time Stewart has
spoken publicly about the issue since he made similar
comments to the Washington Postlast spring.

—CSS

Multimedia eyes sale, spin-off or merger

By David Tobenkin

fter six years of failing to grow
A its stock price for shareholders,

Multimedia Inc. has retained
investment banking firm Goldman,
Sachs & Co. to examine strategic
options for the company that could
include its sale, a merger or spin-off
of one or more of its operations.

Officials of the Greenville, S.C.-
based company, best known for its
syndicated talk shows Donahue and
Sally Jessy Raphael, and also owner of
five TV stations, two radio stations,
125 cable franchises and 11 daily and
other newspapers, say that Multimedia
may be too small to maximize share-
holder value in a rapidly consolidating
media universe. However, the compa-
ny has given no deadline for a decision
on its fate and says it is not committed
to a particular course of action.

“The short answer of why we are
doing this is that at the end of 1989
our stock closed at $31 a share and at
the end of 1994 closed at $29 a
share,” says Robert E. Hamby Jr.,
Multimedia’s senior VP/CFO. “The
industry is going through some rapid
changes, and we have to go through
this process to determine how to take
the best action possible in the interest
of shareholders.”

The move by the highly profitable
company follows increasing competi-
tion in almost all areas of its business.
New talk shows have cut into the rat-
ings of Donahue and Sally Jessy, with
the former show’s host, Phil Don-
ahue, expected to retire within the
next few seasons.

Meanwhile, the company’s 400,000-
subscriber cable systems, spread over
five states, face competition from
rapidly consolidating larger cable
systems and have seen returns dimin-
ished by reregulation.

Multimedia’s earnings from ongo-
ing operations, excluding extraordi-
nary financial events, were $78.3 mil-
lion in 1994, up 9% from $72.2 mil-
lion in 1993, Total operating revenue
climbed from $611.9 million to
$630.5 million.

Even with the company’s current
challenges, some stock and media
analysts think its stock is substantially
undervalued-as did the market. The
company’s stock price rose from a
$29.125 close on Nasdaq shortly after
the announcement last Wednesday to
a $37.125 close-a 27% jump—-on
Thursday.

That is still below what the com-
pany could fetch, argue some.

“We think Multimedia has never

gotten the respect it should get
because most of its assets are not tro-
phy assets. Its newspapers, television
and radio stations are in middle mar-
kets, and its cable systems are not
high-tech systems,” says Bishop
Cheen, senior analyst at Paul Kagan
Associates Inc., which values the
company at $2.75 billion, nearly dou-
ble the $1.45 billion market capital-
ization of the stock based on its Thurs-
day close and equivalent to $57 a
share.

Cheen says that Goldman Sachs last
year successfully auctioned two media
concerns, Park Communications and
Stauffer Communications, for about
27% more than was expected, and in
each case kept the companies intact.

Analysts suggest that companies
which would make a good strategic fit
with Multimedia include large, diver-
sified media companies such as Cox,
Gannett, Tribune, Washington Post
Co., E.W. Scripps, A.H. Belo Corp.,
and the New York Times Co. Howev-
er, networks and phone companies
looking to acquire cable systems
could also make bids.

But many buyers would want only
some of Multimedia’s assets, making
the company’s breakup likely if it pur-
sues a deal with an outside entity. =
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NBC claims sweeps win

By Steve Coe
8 the February sweeps come to
Aan end this week, NBC will be
the winner, predicts Warren
Littleficld, president of NBC Enter-
tainment.

“It’s not too close to call right
now,” said Littlefield last Thursday
(Feb. 23). “It’s virtually impossible
[for NBC to finish behind second-
place ABC] unless someone drops the
film can for Tom Clancy’s OP Center
and viewers turn to the repeat of
|ABC’s] ‘Dances with Wolves.’ " Lit-
tlefield was referring to NBC’s four-
hour, two-part miniseries starring
Harry Hamlin that began last night
(Sunday, Feb. 26) opposite the Kevin
Costner movie. Part two of the mini-
serics airs tonight, Monday, Feb. 27.

Through last Thursday night, NBC
was leading second-place ABC both
in households and among adults 18-
49. In households, NBC was averag-
ing a 13.1 Nielsen rating/21 share
compared with ABC’s 12.2/19.
Among the 18-49-year-old viewers,
NBC was leading ABC with a 7.9,
compared with a 7.0. CBS was third
in households with an 11.4/18, and
Fox was fourth with an 8.1/13. How-
ever, in the 18-49 demographic, Fox

TOP OF THE WEEK

was third with a 5.7 and CBS was last |
with a 5.5. It the demographic num-
bers hold, this will mark the second
time CBS has finished behind Fox in
a sweeps month. The first time was
last May, when the order was ABC,
NBC, Fox and CBS among the key
demographic group.
One of the star performers for NBC
in February was the six-hour, three-part
miniseries A Woman of Independent
Means, starring Sally Field. The series,
which concluded last Wednesday. aver-
aged a 16.6/25 over three nights and
ranked first in each of its three airings.
“[ts most amazing performance was on
Sunday night [Feb. 19, part one] when
it went against [ABC’s] "Patriot
Games’ and [CBS’s] ‘Sitence of the
Lambs,” ” said Littlefield. Despite a |
tepid lead-in on that night (6.7/11 for
Earth 2 at 7-8 p.m. and 8.5/13 for
seaQuest DSV at 8-9), the first install-
ment averaged a 1 7.8/27 a1 9-11.
Although helped by sweeps-type
programing, NBC has benefited
greatly from its regular series, most
notably its Tuesday and Thursday
lineups. The network got off 1o a
strong start with the first night of the
sweeps falling on a Thursday. Last
Tuesday’s episode ol Frusier, which

Sally Field delivered three winning
nights to NBC in ‘A Woman of
independent Means.’ If this week’s
miniseries based on Tom Clancy’s ‘OP
Center’ performs well, NBC will have a
lock on first place in the sweeps.

featured Ted Danson reprising his
role as Sam Malone from Cheers,
scored an 18.8/27 and topped ABC’s
Home Improvement for the first time.

The miniseries helped NBC win
the week of Feb. 13-19. It was the
network’s largest margin of victory
for a regular season week, sans Super
Bowls, since 1991. For the week,
NBC averaged a 12.5/20, followed
by ABC’s 12.1/19, CBS’s 11.3/18
and Fox’s 7.8/12. ]

NBC and its affiliates are exam-
ining the feasibility of somehow
integrating the NBC Nightly
News with Tom Brokaw with
local affiliate newscasts. At this
point, it is nothing more than an
idea | have raised with some
general managers and news
directors as | explore the rela-
tionship between hometown and
national news,” said NBC News
President Andrew Lack.

“We've done a lot of promoting of each other [at
the network and local levels], and it's clear the net-
work newscast can’t survive without local news dri-
ving the audience into it,” Lack told BROADCASTING &
CaBLE last week. “The question is how can we drive
more people into the program and out of it and into |

NBC, affiliates ponder news merger

“It's clear
the network
newscast can’t
survive without
local news
driving the
audience into it.”

-Andrew Lack

other programs. We don’t know
what the answer is yet, and it
could be that this idea is not the
way to go about it. But | have
raised the issue, and it's one
that | and [key affiliate man-
agers] agree we should spend
mare time on.”

One of those to whom Lack
has talked about the plan is
Roger Ogden, general manager

which NBC has agreed to sell to CBS. Ogden said the
idea was interesting and merited further exploration.
Affiliates could benefit from additional inventory, he
said. But he added that it would behoove NBC, if it
decides to go forward with such a plan, to test it in
several markets before doing a national rollout. —SM

of NBC Q&0 kcNc-Tv Denver,

16
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Broadcasters take divergent routes to Hill

Differences over ownership cap, duopoly splinter broadcast industry

By Kim McAvoy

V network affiliates will visit
TCapitol Hill this week to ask

lawmakers not to change the
broadcast ownership rules.

Under the auspices of the Network
Affiliate Station Alliance (NASA),
which represents ABC, CBS and
NBC affiliate organizations, the
broadcasters hope to met with key
policy-makers, including Senate
Commerce Committee Chairman
Larry Pressler (R-S.D.).

The affiliates are dead-set against
Pressler’s proposal to repeal most
broadcast structural rules, including
the national ownership cap of 25%
and the broadcast-cable crossowner-
ship ban. Some of them, such as ABC
and NBC affiliate organizations, also
have taken a hard line against duop-
oly and LMAs.

The broadcast networks—ABC,
CBS, Fox and NBC—prefer the
Pressler approach to deregulation.
They may decide to unite against the
affiliates. Their Washington repre-
sentatives may meet this week to dis-
cuss the possibility of a joint lobby-
ing effort. Some of the larger groups,
such as Tribune, also favor wholesale
repeal of the broadcast rules.

With so much dissent among TV
broadcasters about just how much
deregulation is needed, industry
coalitions representing other interests
started emerging last week. These
splits mean that the National Associ-
ation of Broadcasters won’t take a
position before Congress or at the
FCC on changes to broadcast owner-
ship rules (see box).

Some TV groups, including LIN
Television, Clear Channel Communi-
cations, Ellis Communications and
Sinclair Broadcasting, have created
the National Association of Multi-
channel Broadcasters to ask Con-
gress to permit TV duopoly and pro-
tect their LMAs. They met last week
in Washington.

“We're a one-issue organization
with an interest in the concept of mul-
tichannel broadcasting,” says Gary
Chapman, president, LIN Television.

Meanwhile, broadcasters with
newspaper interests are expected to
seek repeal of the broadcast-newspa-
per crossownership prohibition. Cox,
Tribune, Gannett and Scripps
Howard are among those expected to
undertake that initiative, but not nec-
essarily as a formal coalition.

The splintering of these groups
worries some in the industry. “Self-
interest may become [a] bigger issue
than the public interest,” says Bill
Ryan, president, Post-Newsweek
Stations, and chairman, NAB TV
board. He is especially troubled by
those promoting TV duopoly and
LMAs. “The public interest will suf-
fer. We'll end up with fewer voices,
and that’s bad.”

Although the affiliates expect to
lobby Congress themselves, they are
looking for some hired guns. At least
one ex-Hill staff member, Gerry Wal-
dron, a former counsel on the House
Telecommunications Subcommittee
for then-chairman Ed Markey (D-
Mass.), will help NASA’s efforts.
Waldron is with Covington & Burl-
ing, which represents NASA.

But NASA still is looking for other
representation, especially someone
with Republican ties. The group is
expected to conduct some interviews
this week. A possible representative
is Mary }o Manning, coordinator,
Television Operators Caucus. The
TOC has yet to take a position on the
ownership issue. ]

Count NAB out

I
| MAB iz aliva and well. Anyone who says NAB
| is "splitting apart at the seams is dead wrong,”
| says MAB President Eddie Fritts conceming
the association's decision not to take a posi-
tion before Congress or at the FCC on
changes to the TV ownership rules.
MAB is staying out of the debate over the
| rules becausa the TV board can't reach a con-
sensus an the izsue. “This is an intra-industry
sguabble. We've had them before, and wea'l

| hawve them again,” Frilts says.

“| vated for neutrality,” says TV board mem-

NAB President Edalie Fritts
says the division over

ownership caps does not
mean the sssociation iz

| ber Ralph Gabbard. "I just didn't want to see spiliing apart at the seams.”
| thiz industry totally destroy NAB.”

: action on TV ownership rules, But the association will play a role in

issues we have 1o cover," says Fritfs,

MAB may have to sit on the sidelines when it comes to congressional

telecommunications-reform legislation. It's also likely MAB will push for
radio deregulation, something the radio board unanimously supports,
“Broadcast ownership is clearly important, but there are many other

For starters, NAB wants to make sure that Congress granis broadoast-
ers spectrum flexibility. Broadcasters want to use spectrum now reservad
for HOTV for supplementary services. MAB also will work to insura that
legislation includes so-called navigation safeguards guarantesing TV sta-
tions a prominent place on the menus of interactive video networks.

Telco eniry info vidao is another area an which NAB will fozus. Broad-
casters fear that Congress will permit telco delivery of video withoul sale-
guards fo protact against anticompetitive behavior. Spacifically, MAB
would like to see mandatory carriage and retransmission consent require-
ments apply to teleos,

“‘Everybody recognizes that these issues are critical,” says Fritts. —HM
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Public broadcasters
look elsewhere for funds

Endowment, tax among options being considered

By Elizabeth Rathbun

Public broadcasters may have to

find a new source of federal

funding besides taxpayers’ dol-
lars, says National Public Radio
President Delano Lewis.

Lewis envisions a tax, endowment,
trust fund, spectrum fees or some
other “whole new source of funds
that would not be from the taxpayers
directly.” However, it would “keep
‘public’ in ‘public broadcasting,’ ™ he
says. He expects to have a specific
proposal soon.

These ideas are not new: The 1967
Camnegie Commission on Education-
al Television, which led to the forma-
tion of the public broadcasting sys-
tem, recommended that federal funds
be provided through an excise tax on
TV sets. The 1993 Report of the
Twentieth Century Fund Task Force
on Public Television recommends
exploring spectrum usage fees.

But the decades’ worth of studies
and recommendations may finally bear

fruit, as Congress acts to cut funding
for the Corporation for Public Broad-
casting. CPB’s 1995 budget of $285.6
million is funneled to NPR, the Public
Broadcasting Service and about 950
public radio and TV stations.

Last Wednesday, the House
Appropriations Committee’s labor
subcommittee agreed to cut CPB’s
budget 15% in 1996 and 30% in
1997. The full committee is expected
to follow its subcommittee’s recom-
mendation, perhaps late this week.

“The decision was not totally unex-
pected, but it was a wrong move,”
Lewis says of the House subcommit-
tee action. He plans to continue the
fight in the House and Senate, where
he is tallying public broadcasting’s
supporters. They include Communica-
tions Subcommittee member Ted
Stevens (R-Alaska), former Com-
merce Committee Chairman Ernest
Hollings (D-S.C.) and, apparently,
subcommittee chairman Bob Pack-
wood (R-Ore.) (see story, page 59).

TCI, Turer considering

“We can count on a few people,”
Lewis says.

Lewis is a member of an executive
task force of public broadcasters that
is fighting the cuts. So is the lobbying
group America’s Public Television
Stations. “We assumed we would
have to take a cut,” president David
Brugger says. But “the second-year
[cut] is quite a bit, and that will real-
ly be difficult.”

As for what might replace federal
funding, Brugger says: “We don’t
know that there’s any alternative.” m

Wally Jorgenson
dies at 71

Wallace Jor-
genson, 71,
former Jefier-
son-Pilot
president,
Hubbard
| Broadcasting

| executive vice
president and
past chairman
of the National
Association of Broadcasters Joint
Board, died of cancer Feb. 23 in
Chapel Hill, N.C. Jorgenson
began his career as a staff
announcer at wcaL(am) Northfield,
Minn., in 1941. The former U.S.
Marine (in charge of the Armed
Forces Radio Network in Kyushu,
Japan, in 1942-46) was hired as a
sales representative for Jefferson-

buying TW’s 18% of TBS

Top cable MSO Tele-Communications Inc. and Turner Broadcasting System
Chairman/President Ted Turner are said to be eyeing Time Warner's 18%
equity stake in TBS.

TCl and Turner reportedly are prepared to spend as much as $1.6 bil-
lion for the stake, which represents about 6.2% of the voting shares in the
cable programing company. An earlier agreement between TCl and Time
Warner gives TClI first shot at buying the share, which Time Warner is
unloading in an effort to pare its debt.

Ted Turner, who has been eager to recapture greater control in the compa-
ny he founded, balked at earlier efforts by Time Warmner to swap its share for
some of TBS's assets. Ted Tumer currently owns a 26% equity stake and
62.7% of the voting shares in TBS.

TBS aiready represents the largest single programing investment in
TCI's portfolio. The estimated value of TCl's existing 21.3% equity stake in
TBS is more than $1.1 billion, according to Oppenheimer & Co. Other major
programing items in TCl's portfolio include 49% of The Discovery Chan-
nel/The Learning Channel, valued at $600 million; 19% of QVC, valued at
$470 million; 40% of Home Shopping Network, valued at $392 miltion, and
a variety of regional sports networks worth $404 million. —RB

Pilot’'s wsT(am) in 1948 and
remained at the company for 30
years, rising through sales and
management positions to become
president and director in 1978.
Jorgenson was known as an
advocate of broadcast technology
and strong editorial content. He
also served as chairman of Maxi-
mum Service Television and was
a former chairman of the CBS
Affiliates Government Relations
Committee. He was also a mem-
ber of the National Association of
Broadcasters TV code board. Jor-
genson retired from Jefferson-
Pilot in 1988, but immediately
joined Hubbard Broadcasting. He
is survived by his wife, Solveig,
and five children. —Css
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This one Night Stand
has been picked up

in all the right places.

Take a stand. 73% of the country has.
Mi’t e ?.;r.hlﬁl]ﬂ _Aﬂ_'iﬁ&nﬁrﬁ f‘m Station
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Houstan KTRE ABC Kuansas City KECTV CBS
meartle RAMC NBC Washyille W=y NBC

A AT OF SPELLVG FATERRSWAEHT GRIUP INC










RO TETRIING)

NBC adds a foursome to prime time

Strongest nights have most troublesome time slots

By Steve Coe

oping to plug some obvious
H holes in its prime time sched-

ule, NBC is adding four new
comedies and a drama to its lineup
in March and April.

The comedies are flope & Gloria,
NewsRadio, Pride
& Joy (working
title) and In the
House. The new
drama series is
Amazing Grace.

Two of the most
problematic time
periods this season
have been on the
network’s two most
successful nights—
Tuesday at 8:30 and
Thursday at 9:30.
To that end, NBC
will debut News-
Radio in the Tuesday slot beginning
March 21. The comedy, starring
Dave Foley and Phil Hartman, is
about an all-news radio station in
New York City. The show will
replace Something Wilder, NBC’s
second attempt to find a suitable
show for the Wings lead-out slot. The
Martin Short Show started the season
in the time period but was pulled for
retooling.

To fill the Thursday hole, Friends,
which now airs at 8:30, will move to
9:30. The first-year comedy is the
highest-rated new comedy of the sea-
son and consistently has held on to
the 8 p.m. Mad About You audience.
Taking over the 8:30 time period is
Hope & Gloria, which debuts March
9. Starring Cynthia Stevenson, Jessi-
ca Lundy and Alan Thicke, the show
centers around two Pittsburgh neigh-
bors. Former Cheers executive pro-
ducers Bill and Cheri Steinkellner
serve in the same capacity.

Also joining the Tuesday night
schedule is Pride & Joy, which takes
over the 9:30 post-Frasier time slot

‘Hope & Giloria’ (above) and
Phil Hartman in ‘NewsRadio’

on March 21. The show
stars Julie Warner and
Craig Bierko and features
a group of friends dealing
with careers and parent-
ing. Marc Lawrence is
executive producer of the
Touchstone Television
production. The John Larroquette
Show, which has been airing in the

time slot, will come off the
schedule but will return at a
later date.

In an effort to shore up its
Monday night fortunes, the net-
work is debuting /n the House
on April 3 in the 8:30-9 time
slot. The night might become
known as ‘‘rap-star Monday,” as
the series stars rapper LL Cool
J and follows The Fresh Prince
of Bel-Air, which stars rapper
and actor Will Smith. Starring
with Cool J is Debbie Allen. The
series is a Quincy Jones/David Salz-
man Entertainment production in
association with NBC Productions.

Looking to take on CBS for the
family audience on Saturday night,
NBC is premiering Amazing Grace
on April | from 8-9, The show stars
Patty Duke as a struggling mother of
two who restarts her life as an
ordained minister. The series also
stars Joe Spano and Dan Lauria. m

Springer buoyed by remake

Format changes pay off in ratings boost

By David Tobenkin

t 51, Jerry Springer may seem
A an unlikely success story amid

the recent flurry of young, hip,
teen-targeted talk shows. But the for-
mer lawyer/mayor/news anchor’s
four-year-old syndicated talk show
has engineered a dramatic ratings rise
during the past year precisely by
remaking itself to appeal to audience
members young enough to be
Springer’s children.

In the first two weeks of the Febru-
ary sweeps, Multimedia Entertain-
ment’s Jerry Springer Show averaged
a 4.6 Nielsen metered-market rating
and a 15 share, up 53% in rating and
36% in share over the show’s Febru-

ary 1994 performance. That placed it
ahead of the average ratings of Ricki
Lake, Jenny Jones and Donahue in
those markets.

The show’s 4.7/17 on WNBC-TV
New York at 11 a.m. to noon beat The
Price Is Right during the same period
and was nearly double Mike and
Mary, its nearest talk competitor in
the time period. And on KCAL(TvV)
Los Angeles from 11 p.m. to mid-
night, the show earned a 5.1 rating
for the sweeps through last Tuesday,
consistently beating the Late Show
with David Letterman.

All that has come on the wings of
“relationship” shows that are more
outrageous, youth-orienied and spon-
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taneous than Springer shows before
May, when show creator Burt
Dubrow began reworking the show
with new executive producer Richard
Dominick and new senior producer
Annette Grundy.

“Until I took over, this was a more
serious show,” says Dominick. “We
had a show host with a lot of talents,
and we were presenting him in a very
straightforward manner. Now we get
guests and audience members who
are bubbling over with emotions, we
don’t give Jerry too many prepared
questions and we see if we can muake
it a good mix.”

Episode titles tell much of the story.
Out are pre-May show topics: “Grand-
parents Raising Grandkids” and “I'm
Not a Disabled Man; I’m Just a Man.”

This week’s shows include “1 Hate
My Lover's Sexy Job”; “Honey, 1’ve
Got a Secret” (one guest admits to
infidelity), and a possible show fea-
turing guests who have inspired the
most hate mail confronted by those
who wrote the letters.

The show’s success is helping
Multimedia sell it in more markets.
Springer was cleared in 84% of the
country in May, but that figure is

S YND

Newz New York sign-off

Columbia TriStar Television Distri-
bution’s low-rated, late-night syndi-
caled sketch comedy show, The
Newz, will soon lose its Chris-
Craft/United clearance in New York
on WWOR-TV Secaucus, N.J. Colum-
bia TriStar and Chris-Craft contin-
ued to negotiate last week over
whether the other five large-market
Chris-Craft stations that carry the
show would continue 10 run it.
WWOR-TV, which airs the show at
midnight, will drop it at the end of
March. CTTD officials declined
omment. Scason-to-date through
Feb. 5, the show averaged a 1.6
Nielsen gross average audience
housechold rating,

Bohbot kids show renamed

Bohbot Communications has named
Hasbro and Hallmark Cards Inc. as
lcading licensees for its new syndi-
cated kids show, Enchanted Camelot,

I C AT

PEOPLE’S CHOICE:
Ratings for emerging broadcast gy
networks, week of Feb. 13-19 8:00]78. Star Trek: Voyager
SOURCE: NIELSEN MEDIA RESEARCH 8:30 7.9/12
9:00|94. Platypus Man 3.0/4
9:30(96. Pig Sty 2.3/3
WEDNESDAY 19/3 DA D
8:00| 97. The Wayans Bros. 2.1/3 8:00 o3 (iasidy 3.5/6
8:30| 97. The Parent "Hood 2.1/3 8:30
9:00| 99. Unhap Ever After 1.9/3 9:00 95. The Watcher 2474
9:30(100. Muscle 1.5/2 9:30
WEEK'S AVGS 1.9/3 WEEK'S AVG 4.1/6
SSN TO DATE 2.0/3 SSN TO DATE 5.3/8

expected to rise to 88%-90% by fall.
The show has had 33 upgrades, main-
ly from late fringe to daytime time
periods, since the beginning of this
season.

However, outrageousness also has
brought some embarrassment. A Feb.
7 show featuring a husband confess-
ing to his wife that he had had an
affair with their babysitter turned out
to be a performance by actors who
duped the show.

Springer concedes the show hus

0

which has been renamed Princess
Guinevere and Her Jewel Adventures.
Hasbro will hold worldwide master
toy rights to the show and Hallmark
worldwide rights for greeting cards,
puaper party goods, gift wrap and
stickers. Princess will anchor
Bohbot’s new Amazin’ Adventures
II syndicated weekend kids block,
which launches in the fall.

Baywatch ratings crest

All American Television’s syndi-
cated Baywarch action hour earned
a show-record 8.4 Nielsen gross
average audience rating for the
week of Feb. 6-12, topping the pre-
vious record of 8.2 set a week earli-
er. The shows have rivaled those of
Paramount Domestic Television’s
top-rated action hour, Star Trek:
Deep Space Nine, in recent weeks.

Mother Goose tops 41%

Promark TV Syndication’s new The

moved downmarket and is not the
one he set out to do. “We’re in the
business of entertainment—if I’m not
interesting for an hour, people won’t
watch,” he says.

But that “‘anything-goes” philoso-
phy is also a virtue in its own right,
says Springer. *This show is one of
the last remnants of frec speech in
America,” he says. “We have no
resirictions on subjects, only that it
has to be truthful and it has to be
interesting.” [

“ M ARKTETPLATCE

New Adventures of Mother Goose
one-hour syndicated kids special
has been cleared on 48 stations
covering 41% of the country for an
April 15-May 15 airing window.
The special stars Sally Struthers as
Mother Goose along with
Emmanucl Lewis (Websier) and is
produced by Martindale Hillier
Eniertainment. Clearances include
wABC-TV New York, wLs-Tv Chica-
go and wGTw-Tv Philadelphia.

Calling in the Coast Guard

MG/Perin’s new syndicated weekly
reality series Coast Guard has been
cleared on all five Group W sta-
tions for a fall 1995 launch on
weekend afternoons. The stations
are XYw-Tv Philadelphia, wBzZ-Tv
Boston, krix(TVv) San Francisco,
KDKA-TV Pittsburgh and wiz-Tv
Baltimore. The clearanccs bring the
show’s tally to 50 stations covering
45% of the country.
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PEOPLE,S CHO|CE WEEK 22 According to Nielsen ratings, Feb. 13-19
Y - T '

MONDAY 13.0/19

24. The Nanny 12.7/19

NBC

14.5/22

28. Fresh Prince 12.2/18

19. Dave’s World 13.5/20

33. Blossom 11.4/17

FOX

8.6/12

X!

41. Melrose Place 10.9/16

8:00 |62. Coach 9.1/14
8:30 |83. New Ballgame 7.0/10
9:00

9:30 15. ABC Monday Night

Movie—Texas Justice,
Part 2 15.4/23

15.8/25
. Full House 11.4/18
8:30 | 24. Me and the Boys 12.7/20

23. Murphy Brown 13.1/19

32, Cybill 11.6/17

27. Chicago Hope 12.4/19

45. Rescue: 911

10.7/17

11. NBC Monday Night
Movies—Sister Act 15.9/24

10.6/17
29. Wings 12.1/19

88. Models Inc. 6.2/9

51. Smthing Wilder 10.2/16

. Home Improvmt 19.4/29
. Grace Under Fire 18.6/29

10. NYPD Blue

16.4/28

66. CBS Tuesday Movie—
Between Love and Honor
2.0/14

20. Frasier 13.4/20

41. ) Larroquette 10.9/17

86. Fox Tuesday Night
Movie—Buffy the Vampire
Slayer 6.5/10

70. Sports lllustrated
Swimsuit Special 8.6/15

20. Primetime Live 13.4/23

9.2/16

. Sister, Sister  9.7/15| | 53. Disney's Nancy Kerrigan | {49. When Stars Were Kids 36. Beverly Hills, 90210
8:30 | 52. All American Girl 10.1/15 | |Dreams on lce 10.0/15 10.5/16 11.2/17
: 14. R 15.5/24 | |56. The N 9.2/14
9:00 LI / . L /12| |35 pateline NBC 11.2/17| |86. Party of Five  6.5/10
9:30 | 16. Ellen 14.7/23 | | 79. Dave’s World 7.8/12
56. Northern Exposure

26. Law and Order 12.5/21

36. Family Matters 11.2/20

45, Diagnosis Murder

10.0/16 20.7/32 7
8:00 9. Mad About You 16.5/26 | |62. Martin 9.1/14
31. Matlock 11.7/18 62. Due South 9.1/14
8:30 atloe / ue Sou / 8. Friends 16.9/25| 56, Living Single  9.2/14
9:00 . 66. Walker, Texas Ranger 3. Seinfeld 22.2/33| |81. New York Undercover
56. The C h 9.2/14 !
9:30 i 4 9.0/13| | 2. Seinfeld 22.5/33 7.7/11
10:00 o 1|
y 56. Day One 9.2/15 | |81. 48 Hours 7.7/13 1. E.R. 22.9/37

9.2/16
55. Unsolved Mysteries

17.20/20 14.0/24

the Heat of the Night
10.6/18

10.6,19

i 91. M.A.N.T.LS. 5.2/9
8:30 | 43. Boy Meets Wid 10.8/19 10.7/19 9.3/17 /
9:00 [43. Step By Step  10.8/18

i d 36. The X-Files 11.2/19
9:30 [49. Hangin w/Mr. € 10.5/17 | | 48. CBS Special Movie—In 62. Soap Opera Awards 4

9.1/16

20. Am Fun Hm Vid 13.4/22

7. 60 Minutes 17.1/29

- . 45, Dr. Quinn Medicine 79. Cops 7.8/14
8:30 | 77- ABC Saturday Family Woman 10.7/19 | |74, AT&T Skates of Gold 74. Cops 8.4/15
Movie—The Computer Wore
9:00 | Tennis Shoes 8.3/15 | |66. Here Comes the Bride 8.4/15 | |74. America’s Most Wanted
9:30 9.0/16 8.4/15
D0 70. The Marshal 8.6/16 2o WalRer, ey Rauger 70. Sisters 8.6/16
10:30| ' 12.1/22 : :
SUNDAY 12.7/20

15.9/25 12.7/20 6.6/11
89. Simpsons 5.4/10

85. Earth 2 6.7/11

92. Get Smart 4.3/7

35. Lois & Clark  11.3/18

13. Murder, She Wrote

73. seaQuest DSV 8.5/13

56. Simpsons 9.2/15

8:30 15.6/24 84. House of Buggin' 6.8/10
9:00 ; 69. Married w/Chld 8.7/13
- 18. ABC Sunday Night 12. CBS Sunday Movie— . NBC Siitigg) HleHE
9:30 5 . : Movie—A Woman of 90. Dream On 5.3/8
Movie—Patriot Games The Silence of the Lambs
10:00 13.9/22 15.7 /95 Independent Means, Part 1
—_— 9/ 7/ 17.8/27
WEEK'S AVGS 12.1/19 11.2/18 12.5/20 7.8/12
SSN. TQ DATE 12.2/20 11.4/19 11.6/19 7.8/12

RANKING/SHOW [PROGRAM RATING /SHARE)

{nr)=NCT RANKED

*PREMIERE TOP TEN SHOWS OF THE WEEK ARE SHOWN IN RED
TELEVISION UNIVERSE ESTIMATED AT 95.4 MILLION HOUSEHOLDS; THEREFORE ONE RATINGS POINT IS EQUIVALENT TG 954,000 TV HOMES

YELLOW TINT IS WINNER OF TIME SLOT
SOURCE: NIELSEN MEDIA RESEARCH
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Rating !

Sally 6.0 |
Maury 4.8
Jenny 4.6
Geraldo 4.2
Rolonda 4.2
Montel 3.7
Ricki 3.4
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Top cable shows ﬂm
_ Following are the top 15 basic cable programs for the week of Feb. 13-19, ranked by households TCI goes to Branson
tuning in. The cable-network ratings are percentages of the total households each network S sz
reaches. The U.S. ratings are percentages of the 95.4 million households with TV sets. Source: Tele-Communications Inc. pro-
Nielsen Media Research. HHs. Rating graming subsidiary Liberty
Program Network Time (ET)  (000) Cable U.S. Media has formed Americana
1. O.J. Simpson Trial Coverage CNN Wed 530p 4,568 7.1 48 Television Productions. which
2. O.J. Simpson Trial Coverage CNN Wed 6:00p 4,341 6.8 46 will produce and distribute pro-
3. O.J. Simpson Trial Coverage CNN  Wed 5:00p 4,323 6.7 45 graming from Branson, Mo. ATP
4. O.J. Simpson Trial Coverage CNN Thu 530p 4,266 6.7 45 already has a library of 600 hours
5. O.J. Simpson Trial Coverage CNN Tue 530p 3,871 60 4.1 of original programing purchased
6. O.J. Simpson Trial Coverage CNN Thu 2:00p 3,708 58 3.9 from the now-defunct Americana
7. O.J. Simpson Trial Coverage CNN Thu 5:00p 3,680 5.7 3.9 Television Network. Stanley
8. O.J. Simpson Trial Coverage CNN Thu 6:30p 3,668 57 3.8 Hitchcock, who founded the
9. O.J. Simpson Trial Coverage CNN Thu 7:.00p 3,657 57 3.8 Americana network, will serve as
10. O.J. Simpson Trial Coverage CNN  Fri 530p 3648 57 38 president of the new subsidiary.
11. O.J. Simpson Trial Coverage CNN  Wed 2:00p 3633 57 3.8 . :
12. O.J. Simpson Trial Coverage CNN Tue 7:00p 3,585 56 3.8 Liberty picks up Pac-10
13. O.J. Simpson Trial Coverage CNN Thu 1:.00p 3560 5.6 37 Liberty Sports, the sports pro-
14. O.J. Simpson Trial Coverage CNN  Tue 500p 3,533 55 37 graming division of top multiple
15. O.J. Simpson Trial Coverage CNN  Wed 1:.00p 3,409 53 36 system cable operator Tele-Com
| Following are the top five pay cable programs for the period of Feb. 13-19, ranked by the num- munications Inc:, has secured
" ber of households tuning in. Source: cable networks based on Nielsen Media Research. nptwork and nanonal’cable TV
B 1. Movie: ‘On Deadly Ground’ HBO Sat 8:00p 3294 153 35 tights to,Bas- 10k mein’s, baskcthall
b2 2. Real Sox 11 " HBO  Sat 12:28a 3,239 150 3.4 games begiaming imthe 159595
8 3. Boxing: De la Hoya-Molina HBO  Sat 10:00p 2,874 133 3.0 season and continuing through
% 4. Movie: ‘Hard to Kill' HBO Sun 8:00p 2300 10.7 24 the 1998-99 season. The deal
% 5. Tales from the Crypt HBO Wed10:00p 2,207 10.6 2.4 includes up to 16 network
. appearances and 32-36 annual

cable games.

Women in History

Women’s Project & Productions,
a not-for-profit, off-Broadway
theater group, is collaborating
with Lifetime Television to create
a series of vignettes focusing on
Women’s History Month
(March).

More history

A&E during the next several
months will showcase program-
ing from sister network The His-

"By pI'OVid.ing its own on camera talent aI]d tory Channel, including original
q q 0 and exclusive historical docu-
by penetratlng SO many TV markets since 1t mentaries, movies and miniseries.
: . . " P i ill incl imul-
started up in 1991, NWN is a true pioneer ot on AR and The Hisior
Wall Street Journal, November 2, 1994 Channel of specials The Last

Days of World War Il and Cru-

The complete and affordable TV weathercasting service with on-air talent via satellite. sades, both hosted by Roger

Completely localized insert and full length weathercasts. 65 stations strong and growing. Mudd.
Jane Powell for TCM
Call NWN; 601-352-6673 | Actress Jane Powell has signed
with Turner Classic Movies as a
NVW/N...Your Virtual WeatherCenter | network spokesperson and on-air
personality.
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LATE NIGHT SHOW
“IN THE #1 MARKET,

NEW YORK
MONDAY - FRIDAY « 11:30PM-12:00M
Al18-34 A18-49
JENNY 5.9 4,6
LETTERMAN 3.8 3.9

NIGHTLINE 2.3 3.5
LENO 1.5 2.2

SOURCE: NSt SNAP (TP AVG RTG} JANUARY 95

N HER FIRST RATING BOOK IN LATE NIGHT IN NEW YORK, JENNY JONES BEAT LETTERMAN,
LENO AND NIGHTLINE IN ALL YOUNG ADULT DEMOS. AND, THE JANUARY RATING BOOK STARTED
ONLY 4 WEEKS AFTER JENNY'S LATE NIGHT DEBUT. THERE IS NO TOUGHER PLACE THAN LATE NIGHT

~ IN'NEW YORK. IF JENNY CAN MAKE IT HERE, INAGINE WHAT SHE'LL DO IN YOUR CITY.
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The most efficient way
o cover over 500,000 square
feet of NAB’99...
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TODAY the In-room program

trom Broadcaslmg & Cable.

Make sure attendees see your product message everywhere they go...

In their hotel rooms with NAB Today: This in-room program will provide attendees with
the latest news and information on what's happening at NAB'95. A new show will be
produced daily and will run 24 hours a day in all major Las Vegas hotels, as well as across
North America and Europe via satellite. Your commercial will run 1X per hour for all four
days for a total of 96X throughout the show.

In the convention centeron Videowalls: NAB Today will also be broadcast continuously
on Videowalls in the convention center. These “walls” of high-resolution video monitors
will literally stop attendees in their tracks —and focus their attention on your commercial.

On their office desksin Broadcasting & Cable magazine's special issues:

April 3 Pre-Show issue — Alert attendees to the products you'll feature
at NAB’95. Features “Migration to Digital, Part |V,” Close: March 24.

April 10 Show issue - Features show coverage, “Broadcasters on the
Information Highway Special.” Close: March 31.

April 17 Post-Show issue —wrap-up issue with highlights from the
convention floor. Close April 7.

Inthe magazine they'li reach for at the show!

Bonus distribution of the April 10 issue to NAB'95 attendees at the show.
Over-runs of the “Migration to Digital, Part IV” supplements will be stitched into
these bonus copies.

Don't wait for 70,000 NAB'95 attendees to come to your booth — send your message to them!
Get your product-and company—the exposure they deserve at NAB'95. Call (212) 337-7026
today and ask for Robert Foody to learn about our special exhibitor packages.
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STATION TRADING IN 1994

Station sales encore in '94

On the heels of a prosperous 1993, radio and TV sales
continue their banner pace, doing $5 billion in business

By Julie A. Zier

he growth curve of the broadcast-
ing business continued to soar

upward in 1994, marking the sec-
ond year of booming station trading
following the recession.

Although trading slowed mid-year,
1994 saw a dollar volume that exceed-
ed 1993°s by almost 32 billion. Duop-
oly, the resurgence of equity and debt,
and the economic recovery were
among the facors contributing to the
$5 billion year.

Combination deals exploded. more
than doubling total dollars from $756
million in 1993 to $1.8 billion. Televi-
sion had another banner year of $2.2
billion in deals, although several con-
toversial deals have yet to be approved
at the FCC.

Sale prices of standalone FMs rose
12.7%, from 1993's $743.5 million to
$838 million, while the number of
decals dropped 23%. Standalone AMs
feit a similar decline in the number of
deals, from 231 t0 169 in 1994, But the
lotal dollar value of AM sales shot up
84%, totaling $132.3 million in 1994
over 1993's $71 million.

hen the early 1990s are revisited
and we look at radio, this will be
viewed as a period of enormous struc-
tural change. You're not going to see
trading like this five years from now.
This trading is genetic engineering,”
says radio broker Gary Stevens.
Brokers and group owners agree that
1994, like 1993, was a year of phe-
nomenal growth for the broadcasting
industry and that the undisputed force
behind the activity was duopoly.
“Duopoly has increased the value of
stations,” Jacor President/co-COO
Randy Michaels says. “There is power
in having a multibrand strategy in a
single radio market.”

In late 1992, the FCC loosened its
ownership restrictions, allowing
groups to own up to two AMs and two
FMs in markets with at least 15 sta-
tions. The impact on the sluggish radio
industry was unprecedented. By the
end of 1993, the dollar volume of FM-
only transactions almost tripled, to
$743.5 million, while group sales grew
44%.

American Radio System’s co-COO
David Perelman points to Buftalo,
N.Y., as a model of duopoly’s explo-
sion. Fifteen months ago, Buffalo had
several independently owned radio sta-
tions. Today, he says, four companies
own 79% of the listening audience and
95% of the revenue. Only one station
remains independently owned.

“Deals are being driven strategically
rather than by multiples,” Stevens
says. Liberty Broadcasting, for exam-
ple, follows a regional strategy of buy-
ing only stations on the East Coast.

“We’ve turned down opportunities
out West because we don't want to be
fragmented,” Liberty President/CEQ
Jim Thompson explains. They were
one of the year’'s most active groups,
putting 19 transactions through the
FCC. “We want to have some market-
ing influence in regions.”

While the duopoly trend continued
into 1994, other factors spurred trading
activity. The economic recovery could
be felt on all fronts of the radio indus-
try. There was an availability of equity
players. Banks began lending again,
but unlike the freewheeling late 1980s,
caution reigned. Lending multiples
were capped at five or six times cash
flow, Stevens says, versus the seven or
cight times that was standard before
the recession.

As a result, the structure of deals
has taken on a new look. At the
height of the recession, according to
broker Bill Steding of Star Media
Group, the average deal was 60%
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equity and 40% senior debt. In
1994, senior subordinated debt was
added to the mix, providing a less
expensive capital structure.

“You don’t have the leverage you
had in the '80s,” OmniAmerica
Chairman/CEQ Carl Hirsch says.
“It’s harder to enter the game now.”

Another difference from the frenzy
of the late "80s is in the nature of the
beast, Liberty’s CEO Jim Thompson
says. “There were a lot of business
people who didn’t know radio, and a
lot of radio people who didn’t know
business.” In today’s radio market-
place, he says, the two converge.

Advertising revenue set new
records in 1994, Total radio ad rev-
enue grew 11.3% last year, its highest
increase since 1985, according to the
Radio Advertising Bureau.

“The surge in radio revenues creat-
ed a more robust operating income,
which ultimately raised the prices
and value of stations,” broker Dick
Foreman explains. “They’ve helped
create more interest in the radio sec-
tor, and more people want to invest.”

In mid- to late-1994, trading activ-
ity slowed. Part of the blame rested
on multiples, which hovered at 10-11
times cash flow in major markets, 9-
10 in medium markets and 7-9 in
smaller markets. But most notably,
interest rates rose five times last year.

“We can’t be as aggressive on
prices and what we might pay for a
station in a rising-interest environ-
ment,” EZ Communications Presi-
dent Alan Box says. “They're not
stopping the good deals, they’re just
making everyone look a little closer
before they sign on the dotted line.”

“There is an eagerness to acquire
stations now before interest rates go
higher,” broker Jim Blackburn says.
“But that desire is not being satisfied
because of a lack of supply.”

The next flurry of activity will fol-
low the widely expected changes in
ownership rules, traders agree. The
FCC has proposed raising or elimi-
nating the radio ownership cap of 20
AMs and 20 FMs. Every broadcaster
and broker interviewed for this arti-
cle favors such a change.

“If we are going to be able to com-
pete with cable companies and tele-
phone companies and satellite tech-
nology and digital broadcasting, the

idea that we should be limited to a
number of radio stations seems to be
inappropriate,” Infinity President/
CEO Mel Karmazin says.

“Let the free market decide,” says
Steding, who also is in favor of elim-
inating restictions on foreign owner-
ship, another proposal on the table at
the FCC. “The demons the Democ-
rats expect to come forward will not.”

But the FCC seems to have its
bureaucratic hands full processing
routine paperwork. Radio broadcast-
ers are complaining the FCC is back-
logged, delaying action on the most
basic deals.

“Anything slightly controversial
has stopped in the commission,”
Michaels says. “Almost every group
broadcaster is frustrated about the
fact that one or more applications are
tied up because the commission has it
sitting on someone’s desk and
doesn’t really know what to do.”

Radio broadcasters are predicting
another active year in 1995, but not
up to the 1993-94 levels.

“The easy, logical deals got done
in 1994,” Box says. “The more cre-
ative, or stretch, deals will be done in
1995 as people look around and try to
make the best of what’s available.”

Box says the trend for this year will
be group owners trying to establish
duopolies in markets in which they do
not now operate. “The dynamics are
completely different,” he says.

Certain unresolved factors that
should be decided this year will have
an effect on trading volume. “The
industry is set for a nice trading
pickup if capital gains are cut and
ownership limits are lifted,” says
broker Tom Gammon of Americom.
“Small markets could come more
into play.”

Some larger players that have
achieved critical mass—loosely
defined as enough stations and cash
flow to entice investors—will begin to
get impatient, Bergner says. The ini-
tial public offering market cooled off
in mid-year, preventing some compa-
nies from tapping into public money.

“There will be more mergers and
buyouts because companies are real-
izing they can get a lot more for their
stations on the private market than
the public market,” Bergner predicts.

Overall, the mood of the industry

is one of optimism and excitement.
Carl Hirsch, like others, is “bullish”
on radio, and he hinted that television
is also opportunity-rich. “I see the
next three to five years as a wonder-
ful window of opportunity,” Hirsch
says. Why? “Broadcasters are like
crabs in a bucket; none of us can get
out of the bucket, and none of us can
get out of each other’s way.”

TELEVISION

f my 25 years in the business,
1994 was the biggest year for
me,” proclaims broker Ted Hepburn.

“The investment community was
up, there was a lot of money chasing
deals, the economic climate was
much better, banks suddenly began
lending again and interest rates were
low,” he says. “It was an outstanding
year for television.”

There were two types of buyers in
1994, ABRY’s Managing Director
Andrew Banks says. Those doing
“conventional, tactical transactions”
for growth purposes, or those doing
strategic transactions. The latter cate-
gory involved deals made “not from
need or desire, but for use of the asset
as a platform for other ambitions,”
Banks expains.

The most consequential of those
transactions was implemented by
Fox Chairman Rupert Murdoch. In a
historic alliance, New World Com-
munications agreed to switch its 12
stations from traditional network
affiliations to Fox in exchange for
$500 million. ABC, CBS and NBC
scrambled to recover in a battle for
audience reach that spanned 33 mar-
kets and eight months.

“fMurdoch] totally fired up the
industry,” says Ellis Communications
President/CEO Bert Ellis. “In some
cases he turned it inside out and
backward, but it definitely re-excited
the industry, it definitely reignited
the industry. It added a whole new
dimension and it got the other three
networks off their duffs.”

As the networks played catch-up
with audience numbers, they reen-
tered the trading arena. CBS bought
two UHF stations in Atlanta and
Detroit; NBC and CBS swapped
long-term O&Os in Philadelphia,
Miami, Salt Lake City and Denver
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and Capital Cities/ABC bought
George Lilly’s stations in Topeka,
Kan., and Toledo, Ohio.

During the upheaval, the relation-
ships between networks and group
owners changed. New cooperative
ventures emerged between the two
that reversed the downward trend of
affiliate compensation.

“I think it’s benefited both parties,”
Group W's TV President Jonathan
Klein says. Group W signed a far-
reaching 10-year affiliation agree-
ment with CBS that locked up affili-
ates in five markets and created a
joint venture to buy stations. “Group
owners have leveraged their assets to
extract some things from the net-
works, but networks have done long-
term affiliate agreements with
increased clearances.”

Further stimulating the industry
was the prospect of two new net-
works, the Warner Brothers Network
and the United/Parmount Network.
“They have had an effect on the
value of affiliates,” Granite Broad-
casting Chairman Don Cornwell
says. “You essentially have six net-
works trying to get clearance and
distribution. And while no one is
casting aside ABC for WB right

now, nonetheless, there are other

options for people at this point.”
The television industry is antici-

pating even greater options with the

advent of deregulation. The FCC |

will decide on raising or eliminating
the ownership caps (currently 12 sta-
tions or 25% of viewing households)
and allowing duopoly in TV. The
prevalent concern of TV owners, as
in radio, is the need to compete with
developing forms of media.

“My short-term competition for
the lion’s share of the dollars today is
the guy across the street,” Ellis says.
“But somewhere in the next 10 years,
no doubt about it, my competition is
going to be the cable operator or the
telephone operator or both; or they
may be one and the same, which
would be the worst.”

Hepburn has reservations about the
elimination of caps: “I think the
industry is healthier with some lim-
its,” he says. “Anything large and
concentrated can’t react as well; it’s
sluggish in its reactions.”

Another hotly contested issue is
local marketing agreements.
Although LMAs are allowed under
current FCC rules, some say they
are being used to circumvent the

duopoly restrictions. Others say
LMAs are boosting the television
industry in a comparable fashion to
the pre-duopoly radio business.

*“The FCC crippled the television
business the same way they crippled
radio: by creating too many stations,”
broker Frank Kalil says. “They had
all these construction permits that
weren’t worth anything a year ago,
but now that there is an ability to
LMA those, the CPs and independent
stations are worth some money.”

The outlook for 1995 is positive.
The industry is healthy, and most
groups are